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8+ years experience in data

Wh 0 ? #AllOptions

Head of Data (we’re hiring!)
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- Cost-sensitivity
- Strict data requirements

W h y p - Desire to self-host & own your stack
®

- Don’t have these requirements?
Give MotherDuck a chance!
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https://motherduck.com/

Berndsen [T

how?

Deploy within minutes with deployment script:

https://github.com/berndsen-io/ducklake-hetzner

DuckDB 1.5
(query engine)

reads/writes metadata

reads/writes data

\

Hetzner Cloud

VPS - Ubyntu 24.04

PostgreSQL 16

(metadata catalog)

Object Storage / S3

(data files)
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more?’

3, schneeland - 4 maanden geleden

As much as | like Hetzner's offerings in general, 53 storage indeed seems to be broken more often than |
would expect from a non-beta product.

® 4 30 {& (O Beantwoorden L) Priisgeven g Delen

:;Z\re nev:ilgncreated Object Storage buckets may not be available I — - Ro le_ b as e d ac c e SS c O n t rol i S S O m eW h at
possible: see ducklake-guard repo for details

Start: - !
Affected systems: Object Storage

Object Storage in location nbgl degraded
Start: 2026-06-08 13:

Last update: 2 day(s) ago
Affected systems: Object Storage

Object Storage in location hell degraded
tart: 2026-06-04 16: L

ast update: 2 day(s) ago

- Hetzner S3 works but has issues, but not up to
par with AWS, Scaleway.

Start: 2 0. +
Affected systems: Object Storage

CX33(4vCPU, 8GB RAM) - Recent price hikes in April and June increased
costs by 70%

Before April 15t April 1st

- Production requires extra steps. I’ve made a
June 15th roduction checklist to support.

€8,49

(+70%)
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https://github.com/berndsen-io/ducklake-guard
https://github.com/berndsen-io/ducklake-guard
https://github.com/berndsen-io/ducklake-guard
https://web.archive.org/web/20260408224854/https:/docs.hetzner.com/general/infrastructure-and-availability/price-adjustment/#dedicated-servers
https://docs.hetzner.com/general/infrastructure-and-availability/price-adjustment
https://berndsen.io/resources/ducklake-production-checklist/

. Check out more content on:
Blog E.:\rtlc.le. DuckLgke on Hetzner Berndsen JETY
(reading time ~10 mins)

PROJECTS

@ Nora
One-click lakehouse, based on DuckLake

ducklake-deploy

Catalog of DuckLake deployment options by provider

ducklake-guard
Access control for DuckLake

DuckLake production checklist 1.0

Interactive checklist for deploying DuckLake to production
ARTICLES

Real-time analytics with DuckLake: from events to dashboard on a single server

Apr 10, 2026

Read more

DuckLake on Hetzner: your own data lakehouse for under €15 a month

Feb 28, 2026

Read more

Friction is a feature.
Jan 11, 2026

Read more

View all articles -
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